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Website User

Interface (5)

Page Load Speed (0.5)

Website Compatibility (0.5)

Government Branding (o.5)

Domain Compliance (0.5)

Ownership Information (o.5)

Language Support (0.5)

Footfall of Website (2)

HAHTYA dddl

9. Website Compliance Evaluation (34 Marks)

Checklist Category |Checklist Item (Marks) Evaluation Criteria Evaluator Action

Time taken for page loading (e.g., under 5 seconds for key
pages)

The website is responsive and fully functional on common
mobile devices & web browsers

The website prominently displays the official emblem/logo
in the correct ratio and colour on the homepage.

The website uses a .gov.in or .mh.gov.in or .nic.in domain.
Educational or research institutions may use .edu.in, .res.in,
or.ac.in

Ownership details (e.g., name of the government
department/organization) are clearly displayed on the
homepage, footer/header, and all-important entry pages

The website supports Marathi & English languages

Statistic of footfall of website shall be recorded and
analysed for the performance improvement.

Measure load time using tools like Google PageSpeed Insights

Test responsiveness using tools like Google’s Mobile-Friendly Test.
No horizontal scrolling or layout breakage

Check for Android & iOS-based systems compatibility

Check for Device & Browser compatibility

Verify using browser tools/extensions to ensure the logo is authentic and
correctly implemented. As per DGIPR guidelines.

Manually check the URL to confirm the domain.

Manually verify ownership information across key pages for consistency.

Check for availability of multilingual content, landing page shall be in
Marathi by default.

Check & Analyse reports for tracking key metrics such as page views, unique
visitors, session duration, and bounce rate.

If visit per month is between 5oo and 999 then 1 mark

If visit per month >= 1000 then 2 mark If visit per month is between 5oo and 999
then 1 mark

If visit per month >= 1000 then 2 mark



Accessibility & WCAG 2.1

Accessibility (2) Compliance (2)

Cyber Security Audit Certificate
(2)

Website Cyber Security,
Compliance and Certification

(5) Compliance Matrix (2)

Periodic Audits (2)

Content Authenticity (1)

Minimal Frequency of Content
Updation (1)

Website Content
Management (10)

Office Holder & Personnel
Information (1)

Content Management System
(CMS) (2)

The website adheres to Web Content Accessibility Guidelines (WCAG) 2.1 Level
AA for accessibility to people with disabilities.

The website has a valid cyber security audit certificate issued by Cert-IN
empanelled laboratories including but not limited to Secure Coding Practices,
HTTPS Compliance, Security Policies, Policies with the Website Quality Manual
(WQM) for consistency, Secure Hosting Environment

The website has been validated against the GIGW Compliance Matrix, which
lists mandatory guidelines

The website undergoes periodic security and accessibility audits, with annual
surveillance by STQC

All reproduced documents (not owned by the department) cite the source,
including the document title, owner organization, and publication year

Content is up-to-date, authentic, and free of obsolete information

Check and validate the photos & details of Hon. CM, Dy CM, Cabinet Minister
and other designated and departmental officials along with updated
organisation hierarchy.

The website uses a role-based CMS to manage content securely and allow
authorized updates

Check & review comprehensive manual and
automated testing, followed by remediation
and ongoing monitoring issued by certified
organizations and auditors registered under
IAAP (International Association of Accessibility
Professionals).

Verify the certificate’s validity and issuer.

Use the Compliance Matrix checklist to assess
adherence to mandatory guidelines.

Review & validate the audit report

Manually check reproduced content for proper
citations.

Review content for relevance and check for
outdated materials with latest update date of
website within 7 days.

Review and validate photos and organisation
hierarchy, if contest is up to date, then 1 mark

Verify CMS functionality and access controls.



Check whether pro-active disclosure is as per RTI
guidelines. (such as their organizational structure,
functions, budgets, and details of public servants.)

RTI Section / Citizen Charter ~ Website aims to enhance transparency and
(3) accountability in governance

Website shows latest announcement to the Check for section for the “What’s New” section.

What’s New / Announcements . . : :
Section (3) citizens regarding alerts, flagship programs,  Ajj new GRs, Circulars, Amendments and policies

schemes, etc. shall be announced through scroller.

Navigation menus are intuitive, consistent,
Navigation Consistency (1) and support smooth user journeys across the
website.
To check that a sitemap or structured table of
contents available for alternative navigation

Test navigation flows and check for broken links
using tools like Screaming Frog.
Sitemap or Content Index (1) Check & verify manually
Search Functionality

4) Search Functionality with Key The website includes a search function
Words (1) optimized for content discovery.

Test the search feature for accuracy and relevance,
which includes hyperlinks and OCRs for Key
Words used for search.
Search Functionality with L :

. Hnet : Ity.WI The website includes a search function _ : .
voice search with voice to text . . . Manual check & review for Marathi & English
: : optimized for voice to text discovery.
input and voice output (1)
Verify data-sharing compliance with government
National Data Sharing and Accessibility Policy
(NDSAP) policies.

Data is shared in open formats on government

Open Data Standards (4 .
Data & e-Governance [igy @) data platforms data.gov.in

Integration (6) o )
Minimum one number of datasets on data.gov.in

Does the site display analytics for service
usage (e.g., no. of applications received,

Aiecnnead nandinA)

Verify data-statistics ensuring transparency and
accountability in service delivery.

Service-Level Data
Presentation (2)




Feedback and Grievance

Redressal (3)

Citizen-Facing Policies (0.5)

Feedback Mechanism (2)

Social Media Integration (o.5)

Policies like Copyright Policy,
Privacy Policy, and Terms and
Conditions are published and
easily accessible.

The website includes a
“Contact Us” & “Help
Resources” page or feedback
form for users to report issues
or violations.

The website integrates with
social media platforms for
seamless content sharing

Verify the presence and clarity of these
policies.

e Check for Contact Details of help
resources with SOPs = 0.5 Marks

e Check for Contact Details of
Emergencies = 0.5 Marks
Test the feedback mechanism for
functionality by feedback given by
citizens = 0.5 Mark

e Feedback mechanism recording based
on voice to text functionality = 0.5
Marks

Check functional social media (any 2) links
and content sharing options.

0.25 Marks for each link



2
—
JTIY

R. 31U WP —  (TPUTYY 70

NchIY
3.5P. IR o1
q. Statistics of RTS and Ap\)le Sarkar . 30
(TR TI. U, 3TV 3MMUe3 IRDBR Il b dIN])
{. |Performance Output (Wtbmrﬂ 3M3CYC) 9
3. |Capacity Building / Adoption (&THdT f=HT0) ¢
¢ |Citizen’s Grievance Redressal and Management 9y
(ARTR BT TehIR TR AT IATY)
el 44




’ FVCh . 390 WBR (THT 44 IO

Checklist Category Evaluation Question Evaluator Indicator Evaluator Action

% of adoption notified services=No of services conveyed
under RTS/No of total services delivered by the

Check the implementation of department x 100
Number of notified services (4) number of notified services against
list issued by the GoM If % is 80% and above, then 4 marks; If % between 75% and

79.99% then, 3 marks; If % between 70% and 74.99% then,
2 marks; If % between 65% and 69.99% then, 1 mark

Statistics of RTS

and Aaple Sarkar

(20) % Online Available RTS services = Total Online RTS
Services/ Total RTS for the Department x100

Check the availability of the RTS

Number of notified services services on the online application of
available online (6) the department (Citizen frontend is and 79.99% then, 2.5 marks ; If % between 70% and
74.99% then, 2 marks; If % between 65% and 69.99% then,

1.5 marks ; If % between 60% and 64.99% then, 1 mark ; If
% between 55% and 59.99% then, 0.5 marks

If % is 80% and above, then 3 marks ; If % between 75%

online) (3)




Checklist Category |Evaluation Question Evaluator Indicator Evaluator Action

End to end implementation
through online platform at the

For automated process

back end to deliver the services (3) o4 of integrated services= total of completely integrated online services

Check and validate the (end to end integrated) / total of online RTS service x100

functionality of online platform,
whether human intervention is

If % is 80% and above, then 3 marks ; If % between 75% and 79.99%
then, 2.5 marks ; If % between 70% and 74.99% then, 2 marks; If %
between 65% and 69.99% then, 1.5 marks ; If % between 60% and
64.99% then, 1 mark ; If % between 55% and 59.99% then, 0.5 marks

involved or not (i.e. complete
back-to-back integration with
Aaple Sarkar and department)

% of Integration with Aaple Sarkar = Total Integrated RTS Services with
Aaple Sarkar/ Total Online RTS Services x100

Number of notified If % is 90% and above, then 10 marks ; If % between 85% and 89.99%

services integrated  Check the integration of RTS then, g marks ; If % between 80% and 84.99% then, 8 marks; If %

with Aaple Sarkar services with Aaple Sarkar between 75% and 79.99% then, 7 marks ; If % between 70% and 74.99%

(10) then, 6 marks ; If % between 65% and 69.99% then, 5 marks; If %
between 60% and 64.99% then, 4 marks ; If % between 55% and
59.99% then, 3 marks ; If % between 50% and 59.99% then, 2 marks ; If
% between 45% and 49.99% then, 1 mark




Checklist Category Evaluation Question Evaluator Indicator

Evaluator Action

Check and validated,

Service delivery time (SLA

Time as per the RTS notified
Adherence) (8)

services against time taken to
deliver the RTS services

Publication of 15t and 2" level
Appellate Authority Details (2)

Performance Output (12)

Appeal and escalation for RTS
(4)

Analysis of 1tand 2" Level
Appeals (2)

% Service delivery time = Average days for all services (as per notification time) / Average actual closure days
for all RTS.

If 200% or more then 8 marks ; If % is between 95% and 99.99% then, 7.5 marks ; If % is between 90% and
94.99% then, 7 marks ; If % is between 85% and 89.99% then, 6.5 marks ; If % is between 80% and 84.99%
then, 6 marks ; If % between 75% and 79.99% then, 5 marks ; If % between 70% and 74.99% then, 4 marks ; If %
between 65% and 69.99% then, 3 marks ; If % between 60% and 64.99% then, 2 marks ; If % between 55% and
59.99% then, 1 mark

Note-

. Time for the criteria will be from 5th Dec. 2024 to 2" Oct 2025 for review.

If 15t and 2"d level appellate authority information is available on public portal, then 2 marks

Check and analyse appeals at 15t and 2" level raised by the citizens
First Level

% of appeal raised with first appellate authority = Total 1°t level appeal raised by the Citizens for RTS / Total
RTS raised by the Citizens x 100 ; If % is less than 2%, then 1 mark; If % is between 2% and <=2.99%, then 0.5
marks

Second Level

% of appeal raised with second appellate authority = Total 2" level appeal raised by the Citizens for RTS / Total
RTS raised by the Citizens x 100 ; If % is less than 0.20%, then 1 mark ; If % is between 0.20% and <=0.29%,
then 0.5 marks ; Note-

Time for the criteria will be from 5t Dec. 2024 to 2" Oct. 2025 for review.



Checklist Category

Capacity building / Adoption (8)

Citizen’s Grievance Redressal and
Management (15)

Note:

iy

Grievance herein refers to general
citizen complaints, including, but not
limited to RTS.

Grievances means ‘Total Grievances
under CPGRAMS Portal + Apple Sarkar
Portal + Organization’s/Department’s
own Portal’

Evaluation Question

Officer Training
(6)

[EC & Outreach
(2)

Grievance Closure
time (Timeline
Adherence) (4)

Evaluator Indicator

Check and evaluate the capacity building for
RTS Act and Aaple Sarkar portal process and
workflow

Publicity on social media platforms, SMS, print
media, website to sensitise citizen about the
RTS services

Check and validated the timeline to close the
grievance (4)

Evaluator Action

% of training of employee =Total persons trained/ Total
number of entitled employees

If % is 80% and above then, 6 marks ; If % between 70% and
79.99% then, 5 marks ; If % between 60% and 69.99% then, 4
marks ; If % between 50% and 59.99% then, 3 marks ; If %
between 40% and 49.99% then, 2 marks ; If % between 30%
and 39.99% then, 1 mark

Check and verify manually, 0.5 mark for each

0.5 marks for social media platforms ; 0.5 marks for SMS; 0.5
marks for print media ; 0.5 marks for website

Average days taken for all closed Grievances:

If avg. days are <7 days then, 4 marks ; If avg. days are
between 7 and <14 days, then 3 marks ; If avg. days are
between 14 and <21 days, then 2 marks; If avg. days are
between 21 and <30 days, then 1 mark

Note-

Time for the criteria will be from 5th Dec. 2024 to 2" Oct.
2025 for review.



. Evaluation . .
Checklist Category Evaluator Indicator Evaluator Action

Escalation feature on closed
Grievances from the citizens to report If Escalation feature is available, then 1 mark
unsatisfactory closures (1)

Grievance % of escalated grievances =Total escalated Grievances / total closed Grievance x 100
Escalation (4) If % is less than 5%, then 3 marks; If % is between 5% and <=7.99%, then 2 marks

. If % is between 8% and <=11.99%, then 1 mark ; If % is between 12% and 15%, then o.
% Escalated Grievances (3) marks 997 ' > >
Note-

Time for the criteria will be from 5th Dec. 2024 to 2" Oct. 2025 for review.

Average feedback score (where feedback is taken on closed Grievances) score on 10
scale pointers:
Feedback on closed Check and validated, If average feedback score is g or above, then 4 marks ; If average feedback score is
between 8 and 8.99, then 3 marks ; If average feedback score is between 7 and 7.99,
At least 5 Feedback randomly either  then2 marks ; If average feedback score is between 6 and 6.99, then 1 mark ; If average
complainants (4) through call or through SMS facility ~ feedback score is between 5 and 5.99, then 0.5 marks
Note-
Time for the criteria will be from 5t Dec. 2024 to 2" Oct. 2025 for review.

Grievances from

) Check for the types of the data analytics,
Check for the types of data analytics

performed and utilisation of analytics 1.  Retrospective Analytics —1 mark
o e e making 2. Inferential Analytics —1 mark

Citizen's Grievance
Data Analytics (3)

~ Pradirtivia Analh/tice — 1 marl
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Checklist Item
Checklist Category (Marks) | 1. i)

Number of e-Office Users (%) = No. Of employees using e office/ Entitled
Number of Employees Using eOffice x 100

If % is 90% and Above= 4 Marks ; If % is between 85% and <=89.99% = 3.5
. 104 0, = 04 = 104 0,
NurAlbEr 6 eeOf T . Marks ; If % is between 80% and.< 84.99% =3 Marks ; If % is between 75%
% of Number of e-Office Users and <=79.99% = 2.5 Marks ; If % is between 70% and <=74.99% = 2 Marks ;
If % is between 65% and <=69.99% = 1.5 Marks ; If % is between 60% and
<=64.99% = 1 Marks ; If % is between 55% and <=59.99% = 0.5 Marks

Users (4)

Note: Number of e-Office users means, users who have used e-Office from
15t May 2025

eOffice Statistics (22) Number of active e-Office Users (%) = No. Of employees used e office (i.e.
active e-Office users)/ Entitled Number of Employees Using eOffice x 100

If % is 90% and Above= 5 Marks ; If % is between 85% and <=89.99% = 4.5
Marks ; If % is between 80% and <=84.99% = 4 Marks ; If % is between 75%
and <=79.99% = 3.5 Marks ; If % is between 70% and <=74.99% = 3 Marks ; If
% of active users using eOffice % is between 65% and <=69.99% = 2.5 Marks ; If % is between 60% and
<=64.99% = 2 Marks ; If % is between 55% and <=59.99% = 1.5 Marks ; If %

Number of Active e-
Office Users (5)

is between 5o% and <=54.99% = 1 Mark

Note: Number of active e-Office users means, users who have done at least
one transaction in each month on e-Office from 15t May 2025 till 30t Sept.
2025




Checklist Category

(Marks)

Checklist Item (Marks)

File Disposal Using e-Office (5)

File Disposal Time (3)

Evaluation Criteria

% of online File Disposal Using
eOffice with timeline

% of eOffice files dispose within
timeline

Evaluator Action

File Disposal Rate (%) = (Total File Disposed /Total Files created or handled) x 100

If % is 90% and Above= 5 Marks ; If % is between 85% and <=89.99% = 4.5 Marks ; If % is
between 80% and <=84.99% = 4 Marks ; If % is between 75% and <=79.99% = 3.5 Marks ; If
% is between 70% and <=74.99% = 3 Marks ; If % is between 65% and <=69.99% = 2.5
Marks ; If % is between 60% and <=64.99% = 2 Marks ; If % is between 55% and <=59.99%
= 1.5 Marks; If % is between 50% and <=54.99% = 1 Mark

Note-

e  Time for the criteria will be from 15t May to 15t July for mid-term review.
e  Time for the criteria will be from 15t May to 30th September for final review.

Avg. File closure time is less than 8 days = 3 marks ; Avg. File closure time is 8 but less than
15 days = 2 marks ; Avg. File closure time is 15 but less than 22 days = 1 marks ; Avg. File
closure time is between 22 and 30 days = 0.5 marks

Note-

e  Time for the criteria will be from 1t May to 15t July for mid-term review.
e  Time for the criteria will be from 15t May to 30t September for final review..



Checklist Category

(Marks)

Process Optimisation
Through GPR (7)

Checklist Item (Marks)

Receipts Inward in e-
Office (5)

Process Undertaken for
GPR (2)

Rationalization of Stages
of Processing (5)

Evaluation Criteria

% of Receipts Inward in
eOffice

Check and validate number
of processes considered for
GPR

Implementation of online
application submission and
automating the validation
process. System shall
streamline the
process/services by
Government, minimise
number of steps &
documents, reduce errors,
and improve efficiency.

Evaluator Action

Receipts Inward in eOffice (%) = Total Receipts Disposed into eOffice files/Total Receipts
Generated x 100

If % is 90% and Above= 5 Marks ; If % is between 85% and <=89.99% = 4.5 Marks ; If % is
between 80% and <=84.99% = 4 Marks ; If % is between 75% and <=79.99% = 3.5 Marks ;
If % is between 70% and <=74.99% = 3 Marks ; If % is between 65% and <=69.99% = 2.5
Marks ; If % is between 60% and <=64.99% = 2 Marks ; If % is between 55% and
<=59.99% = 1.5 Mark ; If % is between 50% and <=54.99% = 1 Mark

Note-

o Time for the criteria will be from 1st May to 15™ July for mid-term review.
° Time for the criteria will be from 15t May to 30" September for final review.

0.5 mark for each process, maximum up to 2 marks

If avg. file processing stages (start to close) is 4 or lesser = 5 Marks ; If avg. file processing
stages (start to close) is greater than 4 but less than 5 = 4 Marks ; If avg. file processing
stages (start to close) is greater than 5 but less than 6 = 3 Marks ; If avg. file processing
stages (start to close) is greater than 6 but less than 7 = 2 Marks ; If avg. file processing
stages (start to close) is between 7 stages up to 10 stages = 1 Mark

Note-

° Time for the criteria will be from 1st May to 15™ July for mid-term review.
° Time for the criteria will be from 1st May to 30t September for final review.



Checklist Category (Marks)

Checklist Item

(Marks)

Evaluation Criteria

Evaluator Action

Capacity building and Adoption
(4)

Knowledge Management
System (2)

Officer Training (3)

Technical Assistance for
e-Office Users (1)

Use of e-Office’s
Knowledge
Management System

(2)

Implementation of online application submission and automating
the validation process. System shall streamline the
process/services by Government, minimise number of steps &
documents, reduce errors, and improve efficiency.

Check and evaluate the capacity building for eOffice

Check and validate the availability for technical assistance for eOffice.

Shall include features include a centralized knowledge base with
search and retrieval, collaboration tools, and self-service capabilities.

If avg. file processing stages (start to close) is 4 or lesser =
5 Marks ; If avg. file processing stages (start to close) is
greater than 4 but less than 5 = 4 Marks ; If avg. file
processing stages (start to close) is greater than 5 but less
than 6 = 3 Marks ; If avg. file processing stages (start to
close) is greater than 6 but less than 7 = 2 Marks ; If avg.
file processing stages (start to close) is between 7 stages
up to 10 stages = 1 Mark ;

Note-

. Time for the criteria will be from 1t May to 15" July
for mid-term review.

o Time for the criteria will be from 1st May to 30t
September for final review.

% of training of employee = Total persons trained/ Total number of entitled
employees

If % is 90% and above then, 3 marks ; If % between 80% and 89.99% then, 2
marks ; If % between 70% and 79.99% then, 1 mark ; If % between 60% and
79.99% then, 0.5 marks

If channel/medium for technical assistance for e-Office
then 1 mark

Check & validate number of employees benefited from knowledge
management systems by alignment with their legal and ethical obligations.

Number of documents uploaded on KMS system: If greater than 20, then 2
marks ; If greater than 15 but up to 20, then 1.5 marks ; If greater than 5 but up
to 15, then 1 mark



\

Q. SIEIS

' n
.|
| ES

L L '! | ” (T 20 00

frey

Usability and User Experience / Clarity and Simplicity

(SUGIRICT SO AT b W / TS SO HIEYUr)

Data Updation and Accuracy

GUESIKERIESI RSN EGR])

Data Maturity (HTiec! GiRUd)

Accessibility (Ta3TT

AT/ dTARuIgTd g oidl)

L | | S

Capacity Building and Adoption (&I Figrul)

CM Dashboard API Integration

(T S3TdTs A1ad TUIRTI UTdh31hIUl)




250 1

n-n'l'l-fl'l'” Y. SIS WQO

Checklist Catego
(Marks) = s G

Assess how well it aligns with user needs, its visual If dashboard is available with, consistent visual appeal then 1

Design and Development of Dashboard (1)
appeal. mark

Dashboard i -friendly, with cl igation, logical
asHboarcis USEr-riendly, With clear navigation, fogica Conduct usability testing which allow users to quickly find the

Interactive Interface (2 layout, and minimal learning curve for users with varyin
@) Ve J Y3 information they need.

Usability and User technical skills.
Experience/ Clarity and

e Visuals (e.g., charts, graphs) are clear, relevant, and
Simplicity (4)

Test 3-5 key visualizations (e.g., bar chart, pie chart) for clarity

Data Visualization/ Customizability (1) customizable to display key government metrics
. and accuracy.
effectively
Dashboard allows filtering and segmentation by ke Test filtering and segmentation for 3-5 use cases (e.g., by date,
Data Filtering and Segmentation (1) , g 9 , Vs , g g 5 (e.9., by
parameters (e.g., time, department, region). location).
Integration with Hon. CM’s Dashboard (2) ~ Check and validate the integration If integration is available then 1 mark

Dashboard visualizing the data for relevant  Check and validate whether the , .
If relevant and important data of schemes/programs is

and important GoM/Gol Schemes/Programs department/organisation can effectively view the _
available, then 3 marks

(3) progress of Government schemes/programs

Data Updation and
Accuracy (9)

Check the frequency of the data updation,

Frequency of data updation on dashboard and cross

If data updation is done weekly or less, then 3 marks
validation of data with relevant MIS

e Ifdata updation is done fortnightly, then 2 marks

Data Updation & Accuracy (3)

e  If data updation is done monthly, then 1 mark
System enforces role-based access to restrict data Check the data availability based on roles for various officials
Role-Based Access Control (RBAC) (1) . _
visibility based on user roles and public users



Checklist Category (Marks) Checklist Item (Marks) Evaluation Criteria Evaluator Action

1.  Retrospective Analytics — 0.5 marks

Check for the types of data analytics 2. Inferential Analytics — 1 mark
Data Analytics Maturity (1) performed and utilisation of analytics for 3. Predictive Analytics — 0.5 mark

decision making.

Data Maturity (3)

Maximum up to 1 mark

Check availability of notification for alert
Performance pop-ups / Compliance alert (2) Based on self-defined thresholds* eck avatiabll y.o nc.) mice |o-n or alerts
through any medium like e-Mail, SMS, etc.

Test dashboard on 3 devices (desktop, tablet,
smartphone) to ensure consistent
functionality and layout.

Dashboards are responsive and functional on

A ibilit Multi-Device C tibilit
ceessibility (2) ulti-Device Compatibility (2) desktops, tablets, and smartphones

% of training of employee =Total persons
trained (both Group A and Group B**) [ Total
number of employees

Check and evaluate the capacity building

Capacity building and Adoption (2) Officer Training (2) orogram for dashboard

If % is 80% and above then, 2 marks
If % between 60% and 79.99% then, 1.5 marks

If % between 50% and 59.99% then, 1 mark

* System should generate alert notification if data value cross certain limits.
** Employees considered for both Group A and Group B
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hecklist for WhatsApp Chatbot of 20 Marks

Ease of Use (2
Multilingual Support (2)

Usability and Citizen
Experience (6) Citizen Engagement through Message

Broadcastingi.e. IEC & Outreach (2)

Service Coverage (6)

Service Delivery and

Functionality (8)

Handling of Citizen’s Queries (2)

Accessibility (1) Cross-Platform Access (1)

Innovative use of WhatsApp within

Innovation (5) department or service delivery (5)

Menu flow with maximum three steps to avail the
desired service.
Supports English and Marathi languages

Chatbot provides clear prompts, messages to guide
citizens and maintain engagement basically alerts,
event intimation etc. (1)

Awareness about the Government Scheme and
Flagship Programs (1)

Check the availability of the RTS services on WhatsApp
(i.e. Citizen frontend) (6)

Handles unrecognized inputs with clear fallback options
(e.g., menu reset, live agent transfer) without session
termination

Functions consistently across WhatsApp on
Android, and web platforms.

oS,

Proof of concept with pilot on Innovative Use of
WhatsApp

(QT"T‘S‘ST’D

Simulate real-world scenarios to ensure service delivery.

Test chatbot in Marathi & English languages used by the target
population.

If Marathi & English available, then 2 marks

If only Marathi available, then 1 mark

Check and validate message sent through WhatsApp

Check and validate proof of any awareness campaign runs at least
one time

% Available RTS services on WhatsApp = Total RTS Services on
WhatsApp / Total RTS for the Department x100

If % is 50% and above, then 6 marks

If % between 40% and 49.99% then, 5 marks

If % between 30% and 39.99% then, 4 marks

If % between 20% and 29.99% then, 3 marks

If % between 10% and 19.99% then, 2 marks

Check and validate, if functionality is available

Test chatbot on i0OS, Android platforms.
functionality and response quality.

If available for iOS and Android, then 1 mark

If available for Android, then o.5 marks

Verify consistent

Check parameters like, public impact, service coverage,
integration with backend systems/ERP, Feedback, Grievance,
Integration with Hon. CM’'s WhatsApp helpline number, extended
use of a centralised GoM WhatsApp helpline number, etc.



Checklist for Al/ Blockchain Compliance Evaluation of 15 Marks

Checklist Category (Marks) | Checklist tem (Marks)

Al / Blockchain (15)

Conceptual documentation done by the
department/organisation (2)

Basic use of readily available GenAl tool/platform (eg:
ChatGPT, Grok, Gemini, CoPilot etc) for Al/Blockchain (3)

* Sensitive data shall not be shared with any Al platform and
should follow Gol guidelines which mandates non sharing of
financial, planning data, Aadhaar compliance data & non-RTI

data.

Number of Use Cases Implemented Through Application of

Al/Blockchain (4)

Impact Analysis of Al/Blockchain Usage (6)

Check and validate the feasibility of an idea,
product, identification of use cases or
method before significant resources are
committed.

Check and validate the application(s) being
used for the Al/Blockchain.

Check and validate the implementation of
use cases across categories like- use of Al
(Machine Learning, Natural Language
Processing, Deep Learning, Computer Vision,
etc.)/Blockchain.

Check and validate specific problems solved
using Al/Blockchain

If conceptual documentation is done then, 2
marks

If Al/Blockchain Application(s) is being used:

1 mark for each application(s), maximum up
to 3 marks

If 4 Use Cases, then 4 marks ; If 3 Use Cases,
then 3 marks; If 2 Use Cases, then 2 marks ; If
1 Use Cases, then 1 mark

Check and validate impact, considering
practical implications

If it is cost effective, then 2 marks

If it is sustainable, then 2 marks

If it is scalable, then 2 marks



Checklist for GIS Compliance Evaluation of 20 Marks

Checklist Category (Marks) Checklist Item (Marks)

GIS / Remote Sensing / Locational

Services (20)

Use of locational database as a precursor to
GIS implementation (1)

Proof of concept done by the
department/organisation (2)

Number of GIS Layers Created (4)

Number of Use Cases Implemented
Through Application of GIS (2)

Integration with Gati Shakti (5)

Innovative Use Case (6)

If locational database is being utilised through use of
MRSAC/Bhuvan/Survey of India/Google Maps/Maps of
India/TomTom/Google earth/OpenStreetMap or any other Geo
spatial tool/platform

If GIS is not being used then, check and validate POC designed
by the department. Check and validate the process of testing
and confirming the feasibility of an idea, product, or method
before significant resources are committed.

Check and validate various KML/Shape files or any other Geo
Special file format used for creation of GIS layers.

Check and validate the implementation of use cases across
categories like- use of GIS in decision making and planning, real-
time or periodic GIS base monitoring of projects, integration of
locational services in web app and portals, etc.

Check and validate unidirectional/bidirectional integration of GIS
with Gati Shakti

Any unique and innovative use of GIS-based feature used

Check implementation on any of the mentioned Geo Spatial tool or platform.
Note: If full GIS implementation has been achieved the organisation shall
irrespectively receive 1 mark.

If POC is done then,

1 mark for each feature or proposed outcome, maximum up to 2 marks

If more than 20 GIS layers, then 4 marks

If 15 GIS layers, then 3 marks; If 10 GIS layers, then 2 marks; If 5 GIS layers, then 1
mark

If 8 GIS Use Cases, then 2 marks; If 6 GIS Use Cases, then 1.5 marks
If 4 GIS Use Cases, then 1 mark; If 2 GIS Use Cases, then o.5 mark

If unidirectional integration is available, then 2.5 marks
If bidirectional integration is available, then 5 marks

Check and analyse how its integration is done with technological abilities with
below features. 1.5 mark for each feature, maximum up to 4 marks.

. Risk Alerts ,

. Gap Analysis

3 Cluster Targeting

. Spatial and attribute data, its spatial analysis capabilities
. Data Quality & Accuracy

o Improve Planning

. Informed decision-making across various department

. Use of digital twin

. Integration with ERP/Backend Systems

. Use of DIGIPIN
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