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eha CnOr{dHnHD Business Plan (1~ dgn™ Anan I Sn):

eha CnOr{dHi HIBrA ™1 U™ 1VZ {d{dY g XU An{jV Ath, gXa gdi XU h i “ndgn{~H
fdesmVrb Hi™ AgZ “ngiRr HBiM idV..Mn Business Plan AgU Aidi~HS Ath. ~1_U™ HiigiRr
Adi~HS gifhe™, Zi™~1, d Hiblra XE™1V ~Ur™r gdi “n gdigrRr hilran IM VgM gai_YZ
{_iUra CEnb “1Mi gnU b 1n Orll1 "1 Business Plan U™ AgVi. “1A™1 ArYra Anb HD HSYr
eneV hiBb, dhUOM fid~iinda HYr C~ ahrb V g_OV. gXa Business Plan V 1a HiaViZi
Iibrb _ XUiZgra _ifhVr XU Audi~H§ Auh.

l. One Time Expenses
I. Recurring Expenses
. Administrative Expenses

\YA First Year Fund Statement

V. Description of the Financial Business Plan for 1st Year

VI. Description of the Financial Business Plan for 2nd Year
VIl.  Description of the Financial Business Plan for 3rd Year
VIIl.  ProjectIincome Expenditure Statement

IX. Projectincome statement
X. Project Balance Sheet

XI. Break Even point calculation table

darb  XUsA™n ArYra d CXthaU &hUZ 1 bull d Evmjn OiiV biHig»™n Agbé’
ehan U™ eha CnOr{dHi HID AWINZ HiaE ngiRr Andi~HS gifhe™, Zi™~i, VgM Ha jin U°
XD§ eHlV Agbén gdr {dManv KVi, Aen ehangiRr Andi™H eha CnOr{dHin HEngmRrMn
Business Plan _H{hViiivd XE IV Atbr Ath. gXa Business Plan i CXthaU dhUZ XE 1V
Aibbr AgZ, ehaZh™ Aidi™H grfht™, Zi™~ii d gdn 0" ~Xb HsaE™v “ndn. VgM EHS
bolmnjn H 1 biHig» 1 Agbé™n ehar U™ & s{dH nOViZ A 1ZiA™n {ZYrda Adb~Z Z

athVineha fivar™ gKiH§SZ eha CnOr{dH$1 HP gé HiaVi ~Bb.
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l. One Time Expenses:

EHSdiiMn IM: “n_U™ eha CnOr{dHin HD C/MaUr Hi[aVe Andi™HS githe™ Og {HS gJUHS,
1@Qa, Q~b, IMy, HiniQ, 1SUr, ~1S, n o BE iXr.. diiVgmRr brdUnar IM gHsdn E BaUn
gdgiRiMr Rd a_§_ KE™1V ~V. 8hUOM A™1 diiVigiRr EHEXaM M Hshon OnVn gHScln Heandh
bidVi Aer aHyiaMn EHSXIM bndUran IM "1 0> Z_X HiaE™iv Vi CXihaU 8hUZ
n[a{e™m 3 MrV3Vn A4 ngrd....

. Recurring Expenses:
AndVi IM: Y10 Agn IM Z_X HiaE v~V On IM i dgn™ Mib{dE ngiRr Hi™_ HiaU
Audi~HS Ath. Og {H_Zi~~iingiRr Andi~Hs IM, b IM &E™HS _{hY nbon HiaU Andi ™ Hs
Ath, OUHSESZ HDrA™n gdn gHsch Hoi_HYO Mib arth eHsb. CXthaU &hUZ n[a{e 4 M
V3Vt A& ngnd...

Il. Administrative - General Expenses:

aengHis™ d gn 1/~ IM: gXa IM ho AndVe IMiMiM EHS 7 Ah, S 0° Hirib®
H~aV R ngRr Adi™HS aengHss™ oHsdr gr_¥™ IM VoL CXi. _i{gHs drO{~b, \4iZ
{~b, fiQezar, AdANVE IM, Hidn n{gHs VEdida bndUran BVa IM 1A 1 ZXr KE iV
“ViV. CXthaU 8hUZ n[a{e 5 darb V3t~ iMn Ad™ng Hiandr...

V. First Year Fund Statement:
aW_ df {ZyrMn Vo “n U™ CnOf{dHi HEngRr Aubbn {ZYr d afvi{dv IM i
Jrfdian XE~0v Arbbon Ath. {_ §Urar a,$_ d IM hUsar a,§_ dOn Oivi Cd[aV {e,,Hs
athUnar a_§_ ~n U™ Xe{dE™1v Aibbr Ah. CXthaU &hUZ n[a{e 6 darb V3E 1M
Ad g Hsand...

V. Description of the Financial Business Plan for 1st Year:

aW_ df & j idgn™ Anan IS eha CnOr{dH HBA™n 10 iVZ HUHBUE n gl
XE™1V ~Ura AthV d {HVr 113Vizn gXa gdi XE™1V ~Ura AthV “iA™n ArYra (i geid™
(107 vZ) {_iUna gdnedHs “n_ 0™ KE v V. Vg “ngdi XE ngiRr brdUran EM CX.
cA giRr brdUrar IM, ggnYZ 1~ ©%giRr brJUnan IM, (Hsdn BVa IM On gdn CnbaY
HIBSZ. XE ngmRr Andi™HS Ath, Ag IM "o V3E 0 YZ HS 1 hivizo Xel{dE™iV “raV.
4hUOM ar& hiUna gdi e&Hs d £ ngRr bndUran BM “n Xavhr Jrier ~n_ 0™ Z_ X Agyii V.
gd gdn_YZ Arbb gdr eéHs d £ ngiRr Andi™HS \is dOr OV eha CnOr{dHS HPiM aw_
dfiM CEnb HWTE 1V “nd.gdiv edQr gd IM dOn Onv aW_ dfiMr Cd[aV {e,,H a,§_
Z_XHiaE> v "V. CXihaU 8hUZ n[afe 7 darb V3£~ 1M A4 g Hiandh...




VI.

VII.

VIII.
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Description of the Financial Business Plan for 2nd Year :
{Ovr™ df & i~dgr™ AnanSn: aw_ dfia_sUM {0vi® dfi 0> eha CnOr{dH
HIDIA ™ o™ _1VZ HsUHSUE 1 goln XE iV~ Ura AshV, “1-gdi_U™ diThr hiD$ eHsV, gHsd
Hythr gdn HS_r iD§ eHsViV, Zi™1Z Hithr gdr “n_U™ KD§ eHiviv, VigM ~n gdiMr bt
(HVr 193VtZn XVi “Bb “iA1 AnYra (Cn g™ 0™ vZ) {_iUa gdi e&Hs i 0°
KEV V. aw_ dfid_ UM “n gdi XE ngRr bndUran IM CXo. ca giRr bidUran 1M,
ggiYZ i O%giRr brdUran 1M, iHidn BVa IM O gali CnbaY HS&Z XE rgiRr Andi ™ Hs
Ath Ag IM o {_§Ug na,$ VZ HS rHaE v “ndV. Xge™n dfi U™ {_ iUna gdieéHs,
_1Jrb dfiMr {e,,H a,$_ “n_YZ brdUar IM dOn OV CdarV {e,,H a,§ Z X HsaE v

5 5

“ndr. CXthaU ahUZ n[a{e 8 darb V3£~ 1M1 Ad g Handh...

Description of the Financial Business Plan for 3rd Year :

Vi dfaE™ i~ dgr™ Aranl Sn: aW_d {Ovr™ dfsa_ UM VWi~ dfi_U™ eha CnOr{dHy
HSBIA 1 10~ iVZ HsUHSIUE ™0 gn XE™iV ~Ura ArhV, “ngadi_U™ Hithr g di eHvib
Va Hithr gdn H§_r hiD$ eHivrb. VgM _Zi™~iin_Uhr dil iD$ eHsb. gXa gdivn b
{HVr bl ™ nzo XE™V " Una Ath “iA™n Aryra (Cngdid™n 0™ _ivZ) {1 Ura gdn e&H
0T KESIV V. AW d {0vr dffid UM " gdi XEngeRr brdUran EM CXr. ca giRr
brdUnar IM, ggrYZ i ©%giRr brdUran IM, gHSdn BvVa M (hn IM diT) eHSVir) On gdn
CnbaY H&SZ XE ngRr Andi™HS Ath Ag IM i {_ iU naHs_ YZ HS_r HiaE v “ndV.
VogeTndfi U™ { iU gdieéHs, nJrb dfiMr{e,,H5a,$ ~1_YZ brdUian IM dOn Onvs
Cd[aV {e,,H a,§_ Z_X HaE v “rdr. CXthaU 8hUZ n[a{e™ 9 darb V3£ M A4 ig
Hsandlr...

Projected Income Expenditure Statement for 3years:

CEnb d EMVE~XV3Vi: “nV3E 0 0™ iz dfiM CEnb d IM “aMn Jnfichian KE™1V Vi,
elgZISZ and {ZYr, gd gdi_YZ &é {ZYr, ~HHiSrb &a 1710, Tos Ula &rd a $_h
O_n ~10 &hUOM CEnbr_ U™ KE™1V V. EHS diMr IM a,§_ (gefhE™ M), Hishr Rdr
AgVib Vra$ , Zi™~i IM, aeigHss™ IM, Agn IM o IMiA naHs o U nSE v
Vi gdiv edQr Cd[av {ZYr XtB{dE1V “Vi. dhUOM CEnb d IMiMn Vii~X hiU
Andi™H§ Ah. CXthaU &hUZ n[a{e™ 10 darb V3£~ 1Mr Ad g Handh...
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IX. Project Income Statement:
CEnb VO “1_U™ eha CnOr{dHs Hibrbon {_iUnar a,§__J Vr gdi e&HS fidémV Agb,
~H$1710 Agb (HidnBVaa,$ AgeHb Aera.§ d IMaHs U™ EHSdiiMi IM ahUOM
aengHs™ IM, Zi~i IM, tos IMa,§ dJiVe ~Uran IM 10 Z_ X HiaE™ v~V
1. YZ Hidi CEnbaMy Jrfdran Hion Onvi, CXthaU &hUZ n[a{e 11 darb V3£~ 1M
A& ng Hsand...

X. Project Balance Sheet:

Vi ~X Vo : “n Vii~X V3£ U HIDiHS CnbaY a8 Mi Jrfdran KE IV ~Va. CXo.
gifhE>Mra,$ , Rda_$ _, Hishr ViQn Prbr Agb Va Vra,$ d~Hs U™ CnbaY a.$ gniu
4hUZ Xe{dE™ iV "V. Va X~ ~10bn ergZiHiSZ and {ZYr Xe{dE v ~Vi. CXihaU 4hUZ
n[a{en 12 darb V3£ i A4 ng Hiand...

XI. Break Even Point Calculation for 3 years:

~H§BIhZ VO : 1 V3E 1A AnYra Ané™n CUndigiRr brdUnar a,§_ {h E™n CUndn_YZ
HSYr (ZK eHsV M Jrfdran XE ™1V Aubr Arh. ShUOM Arbb CEnb d IM “h Vo _i
~gVin {H§ Zihr h "1 V3ETIV g_O eHiV. gd grYraUnZ “ni~dgr™ Aranl Sgrzgra aW
ViZ dfi 0™ HP Mib{dE rgRr Ardi™Hs a,§ gdi e&HIA™n 10> 1vZ “D§ eV Ag
XgV. "1 U™ IMMra_§_ (Fixed Cost) hr {_ iU 1 CEnp a,§  YZ (Variable Cost)
dOn Hsbr AgVi i~ dgn™iVrb Z\& HiTVa ~Vi. gXaa,$_{h dimvr Agb Va CUnd H “it>
nOViZ Hirav Ath Ag g_Ob 01V, Oa CUidivib Z\&i df{Zhi™ Hs_rHS r v OV Agb Va
CUW Vigeiv OV Agé M g_OV. CXthaU &hUZ n[a{e 13 darb V3E 1M A4 "ng Hiard..

{On: "0 0" {Xbbni>dgr™ Anarl St (Business Plan) hn EH CXihaU 8hUZ XE ™1V Atbbon
1~ dgn™ Anar 1 Sn Ath. eha{Zhn™ “nAnar1S¢n_ U™ (gdi_U™) ~Xlo Ds eHivi.

i~dgr™ Aanl Sn hn biHg» A 1 ArYra ~Xb eHib dhUOM gXa ehaid™n biHig» "~ Zgra
gdn XE“ngiRr eha CnOr{dHw HDn U™ gnfhE>aMr Andi~Hiva, _Z1™~iMr Audi™HsVi
~Xb eHiV. E“1Ma_U ehaivrb Ardi~HS gdi_U™hr ~Xbb hiD§ eHsvav. 19dgny Asa I Sn
hn Bibrba U dJdJ in Agb.

. 10bnl dETmnjnOiiV biHig» "1 Agbbr eha,

. 1ol V10 brl biHig» nAgbbr eha.

. 50h0naV 1 brl biHg» "1 Agbbr eha.

Iv. 50 hOnamn gnHS_r biHg» ~Mr eha.
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eha CnOr{dHnHiPngiRr ~Y ZHnaH§ gdn:
1~dgn™ Avan  Sn ~Z{dViZn Hthr gdn XU ~YZHaHs Ath. ~n gdiMi n[aU_ hn aE™ § AN 1Zid ™
C{01 nVVda havi. gXa gcn Inbrb & U AihV.

gan nadRn XnanMr ZnXUr:

APIZIAE 0 VZ a{e U nU Pibé nd i dgn™ HiaUren gd il iMr ZiX
{h gdi nadRuXna &hUZ HiaU ~YZHiiaHs Ath. “ni~{V[a®$ ehaivrb BVa gdi nadRuXianh ™1
X1rb Z1XUr HiaU Andi ™ HS athrb.

pogdi U™ d™{O8Hs fidésnid™1 Kadvr gdi CXo. fb~a, BbpSQ{eAZ, gViaHi_,
Yi~tH_, KaiVrb BoSQHZHS g™ Xéfvr, BE iXr gdn “n cLc HS ZIXUIHV ae(jV
179%_1I\V Rar{dHS e&HS AtHESZ gdn XU ~YZHaHs Agb.

a10Jna CnbaY HEfZ XU:

APIZIAE 0™ VZ afe U nU Pibé ™ bl 1z VgM BVa 1~9%Z1 ai0Jra
CnbAY HS&SZ XE™ngiRr gXa g ~YZHaHs Ash. “n_U~ Amné ™1 ehaivrb Aidi~HVZga
VgM ehah™n eOrarb HinY™n U™ Adi~H ai0Jia CnbaY HI&Z XE™mMr gdn nafdu
~YZHiaHS Agb.

fid™ grhie™Va~MV JQiA i~ dgn™ d CEniXZig ghe ™

Y10 Hejln U Agbé™n fid ghme Vo ~MV JQiA™1 CEmiXZizn ~1OranR
{ 1dZ XU, £>1Zn CEmXZ ZeXUr HS8SZ XU, E 1A ™1 CEnXZIM Packaging, Labelling QRY
ghie™ HiaU, HA 1 nbigiRr ghie™ HiaU, i dgr M b o narjU HI&Z XU, Aer
aHsiaA™1 CEniXZner g~{YV gdi XU ~YZHsiaHs Agb.

N i‘{V[a°$ Flipkart d Amazon "1 gma»‘m E-Commerce site (13 Seller Account
CKSZ CEnpPiM {dnUZ HaU. eha CnOr{dHn HDn U™ CEmiXZ {dHsg RdU “n g
~YZHuaHs ArhV.,
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v, NiQerCUndnznghe™:
Ad~ghe™Ve ~MV JQri~{V[a® Hy™ jln_Yrb BVa NaQgr CUnizZhr ZoXUr
HiaE “ngiRr ghie™ HiaU, EYiM bl narjU HI&SZ XE ngmRr ghie™ HiaU, ZdiZ CUW
CaUrgiRr ghie™ HiaU Aen gdi ~YZH$iaHs AgVrb.

V. APIZiVIV bl i d BVai T O%sM HIO aiivid VnaHiaE g g
AN 1Zivib fid ai0Jia “n KQHIVIV d™{O8HS, g_h d ~MV JQnzn i~ dgr ngir
HI0 CnbaY HIESZ XE 1V V. gXa ~1~V ~Hig it afiVid (Bankable) CnbaY H&Z XU
Andi~Hs AgV. Ag afivid V" ra Hiak “1giRr eha CnOr{dHs HPiZ ghie™ Heand.

vi. engHis™ “10ZiM ghnz™
ergZiA™n ArWHS d ~{VHS ghie“ner g~{YV “10ZiMn bi™ {_idZ XE ngiRiM
afvid Vra HaE ™M cLe Uran ghie™ HaE™ v “nd. “n 0™ A{~ nzn ~harb i~ O%brhr/
JOnzshr &fiVed Vra HSBZ XE ™1V “1dV.

vi.  afegUghm™:
Hi™ §In_Yrb 179%Zn Andi™HS Hireé™ a{e JU CnbaY HI&SZ XU. E A0 ZiXUr
HiaU. a{e jUngiRr Ondi CnbaY HI&SZ XU Ag ghiz™ ehar CnOr{dHi HPIHISZ HiaE iV
“nd,

Vil engHss™ ~10ZivnaMna agna HiaU:
eha CnOr{dH Hrra {d{dY engHis™ “10ZiMn aMia agra HiaU ~YZHsraHs Auh.
gXa “10Z1A™1 aMra a{gOr_i ehar Jja~1Z1 {d{dY “10Zr g_OVrb d milVZgra V bi
KDS eHVrb.
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eha CnOr{dHnHibngrRr BVa gdr:
i~dgr™ A S ~Z{dvizo Amé™n ehaivib 1JUIA™n AnYra darb ~YZHuaHs galni ™ {V[a©s
BVahr gdn XVi ~Vrb. gXa gdi Hibrba iU

{d{dY HSTnQr Hin_ KU:

eha CnOr{dHy HDrUra ehar Jar~tUran XE“iV ~Ui™n gdid™n ArYra d ZiXUrHSV g
nadRuXnarA ™1 AnYra engHs™ gHidh AengHss™ {dJHSZ {a{dY Hi KE™iV “rdrv. CXn.
X1Mb Xérvr HTnQ, m{oHM {d{dY NaQcn Hin iM HSTiQ KE™iV “rdV. (Zi OiSur,
{dOHb_, gViaHs1_, \§{ZMa Xéfivr, b _Tm {~b din, mUr {~b diQn, drO {~b diQn,
Cnhra Jh, BE™1Xr d Aen aHiiaM BVahr Hii ). h Hi_ KViZi ehar J[a~iM {hV OmigU
_hEdiM Auh,

a{e j UngiRr Ondn CnbdY HI&SZ XU:

eha CnOr{dHin HIBIHES ~bHS & nUiv Ondn CnbdY Agb, Va {d{dY afejUid™n
At 10ZngiRr, g{ Zna HijaVi gHidr BVa H&1™nb~1Z ~RHSHG[aVi Ondi CnbaY HSESZ XD§
eHiViv.

~H§ 10V dHIO {df " H§ gdn XU:
Z0J[aHyM ~HS 11V CKSEagiRr XV HiaU, ~H9iA™1 _XViZ Bank Correspondent dhUZ
gdi CnbaY H&SZ XU. HSO _pJUrHS[aV afivad V" na HSESZ XU.

{d_n{df Hgdn:
{d{dY Hin¥™1M dJdJurn aHsaM {d_1 CnbaY HSEsZ XU.

(d[dY g{dYnHD Mib{dU:
AnYia HD, gV g{dYnHD, g_ X1~ gcn HD Ag {d{dY HD Mib{dEngrRr KU.
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vi.  A{™1Zn YrbdBVaCnHS 1Znghme™:

AP 1ZiVib ~Ka {Zdra Mib{dE™1g KU, {d{dY gdjUMr Hn_ KU, VgM ehar ~iJigiRr
Agbéfn{a{dY TnOZiMr Han* KU.

vil.  AdANVa{df H$Hi_ KU:
engZid ™ {d{dY {d™JIIHSZ XE 1V~ Uré™n ANV {dF ~HS Hn i HSTnQ KU, AdAN AV
AN 1ZITb Hi_ ol 1Zn CnbaY HgsZ XU,

vii.— adig {V{HiQ ~HiJ d ghb An"10Z:
aéd, {d 1Z d ~g “tMr adng {V{HSQ ~(HS8J Hi&SZ XU. VgM ~nOnan_Yrb ghb An" {0V
HiaUne ™ nHinY~iA™r_XViZ {d{dY ghbtM An"10Z Hiak ™ 1g ghie™ HiaU.

darb gdri~{V[a®$ eha CnOr{dHin H Bnbrb gdr XD§ eHViV

Ix. eVr{df Higd:
eVrgiRr Ardi~HS CnHiaU CnbaY HS&Z XE ngiRr ghie™ HiaU. {d{dY 1V, ~r {~"1U,
eVrgiRr Andi~H \sciaUrMr ArfY CnbaY HI&Z XE ngiRr ghie™ Hiau.

X.  Hib™rZ Andi~H$iQeZar gi{ht™ CnbaY HI&SZ XU:
H™ §1n_Yrb gd engHss™, {Z_engHis™ d 110Jr Hinb ™1z Audi~HS fiQeZar gihiE™
na{du.

X1, {d{dY CnHsaUnMr XéfiVr HfaU:

AC Service and Repair

Refrigerator Repair
Washing Machine Repair
RO or Water Purifier Repair

Microwave Repair




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

X1, giX" agnyZgdr:
Beauty Parlor
SalonatHome
Massage for Women
Hairstyling Makeup
Bridal Makeup Artist
Mehendi Artists
Massage for Men

Pre Bridal Beauty Packages

xi. JhdHn“1b™rZ AdANV VM Xéfivr:

Carpenter

Electrician

Plumber

Bathroom Deep Cleaning
Carpet Cleaning

Home Deep Cleaning
Sofa Cleaning

Kitchen Deep Cleaning
Pest Control
Geyser/Water Heater Repair
Washing Machine Repair
AC Service and Repair

Microwave Repair

Refrigerator Repair
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Laptop Repair

Mobile Repair

RO or Water Purifier Repair
TV Installation

Chimney and Hob Repair
IPhone, iPad, Mac Repair

Car Cleaning

xiv. 1 dgn dHag~{YV gadn:
CAfor Small Business
CAforIncome Tax Filing
CCTV Cameras and Installation
CAJ/CS for Company Registration
Lawyer
Graphics Designer
Real Estate Lawyer
Visagency
Web Designer Developer
GST Registration Migration Services

Vastu Shastra Consultants

xv. d7{OHidBVaAndiH§gdn:

Astrologer

Baby Portfolio Photographer
Divorce Lawyer
Lawyer

Maternity Photographer




XVI.

b%g_
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Packers Movers

Real Estate Lawyer
Visagency

Commerce Home Tutor
Home Tutor
Mathematics Tutor

Puja/Pujari

na” gdn:

Hairstyling Makeup
Bartender

Party Caterer

Birthday Party Planner
Mehendi Artists
Corporate Event Planner
DJ

Wedding Planner

Event Photographer
Pre-Wedding Shoot
Wedding Caterers
Wedding Choreographer
Bridal Makeup Artist

Wedding Photographer

Wedding Planner
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eha CnOr{dHinHngiRr Andi~HS_ Z7™ ~En~n~V:
Ardi~HinX:
I 1 diWinHS
. ghiz H (~h COer™/ Mmulti Tasking)
Andi~HHIXn1/a_nunl:
L Aiilnl
1. afhdngiMn nandn
m. ej{UH/ Q{SzHb a_nunl
v, AZ~diMra Unl
NXigIRIM {ZH5E / nnl Vi:
L1 diWnHS:
{ejU: nXdrYa
d™n _“mXm 25V 45df
gJUHS™ kiZ AgU Aidi~Hs: msciiHidi VEg_ Hirg nU.
AZNd:
A)  AiYraHp, gV gdiHib, gdr HiD, {d{dY {dHs gdn HD,
Aei j 1iVib {H5_1Z 4 dfivi AZ~d
~) i diWinZ, Hireé™ d CnOr{dH, gn_r{OHS {dHig,
Aer J Vi AZ~d Agéng anyil™ XE™V ",
Arfr - aiRr, ghXr, BJOr 2 {b{hVn, diMvin, ~noVi ~U,
Hiied™: gdiX, i diiWminzZ, gJUHSs™ kiZ, g_nXeZ, B.
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. ghw H (~h COer™/ Multi Tasking)
{ejU. ~rHi ./~r~rE
dn_“mXm 22V 35df
0{SZHb: TALLY ERP 9 Agé g anviy™.
AZN:
{HS 1Z 2 cHfun HSr 0o “rZ 1 dfWmnZaMr gHSd AHIQQ ahUZ AZAd
Anfr:_aRr, BJOr, ghXr ~ifn {bb{hVi, diMvi, ~1bVn ~U.
Hie&™: Cln_gdiX, gJUHS kiz, BQaZQ, g_nXeZB.
gJUHs™ kiZ AgU Aidi~HS : msciT gHidi Veg_ Hirg nU.

{On:  Adi“HV Zgra gdivi nadRe HiaU d Hir_HuOmMr A_b~OdUr HiaE igiRr 70~ ~i
dimdE~ng haHsV Zihr.

i~ diWinHS d ghme™ HS 1A~ O~1~Xag “n:

I 1 diWmnHS:

v APMIZIVIV eha CnOY{dHs: Hbig {Xbob AsfwHs AfVHS C{O _1IXeHs gMziZara gil™ Hiau.
v gd bl e _gfhvr AUsdv RdU.

v eha CnOr{dHg HDiMn ci{FHS HSVr Aran 1 Sn d AXIONTHS V" ra HiaU.

v HP AU &A™ engZid 1 {d{dY “10Zi{dfrehan U™ OZ-0nIVr Hiau.

v ehavrb AgKQrV Hir_JratM (gdn XUne“1M) AU gdn Andi ~HS AgUré™nM gd j U HSésZ
Z1XUr Hau.

v brlIA T AidSiZgra Hiieé™ {dHiig ae j U, CUIOHSVY {dHing afe j U CnbdY HI&SZ XU.
v bryIM_iind Ari{OV Hiau.,
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v NULM AVIV byl 1z ai0Jia-fid ~ anOJnard ™1 g Yr As{U ~HS HSOm~t~VM nfanU afivid
eha A{1Z 1 diWinZ HijiHiS VgM ~HSHSS niR{dU.

v NULM AVJV fid ghie™Vi JQuzr VgM b\l 1Zr CenifXV Hibé ™ _ibrbor ~10manR
CnbaY HI&Z XU. {d{dY _hikgdn U {dHss fiQab CnbaY H&sZ XU.

v ehavib hyiinQb, b, gfiwn, HinY"1, bK CUIOHS/CUIOHS, hiQb, {gZ_1Ka, RHXna
“0A~ner ai0JratA 1 gYr gX/MV Hiana (Qn° An) Hiau.

v eha CnOr{dHy HDIVZ XE™1V ~Uie™n gan “iMr {o{dY <109 “sAfln Ura ehan U~ aMia-—
a{gOr Hiau.

v ehaCnOrdHi HDr_ U™ _bAV/m 1V gdn CnbaY HiaU ArU E™iMr X 1 b Hau.
v ehaCnOr{dHs HBIM 1EC (information, Education, Communication) gifhE™ V" 1a HiaU.

v NuLM AVJV bl ize gn {OHS galjVVA™n “10Zs, OZYZ 1V d BVa eigHss™
~10ZigRr Andi ~H AgUnar HdXnT CnbaY HI&SZ XUg ghie™ Hiau.

v NuLM AVJV diivi-fivaZeha-fiva giiWi, bK-CUnJ “1Z1 nadiZ d ZiXUr & 1uni
{ 1dZ XUg ghiz™ HiaU. i~ dgn™ C/aE1g _1IXeZ Hiau,

v eha CnOr{dHs H® AVJV _hi-B-gdi HB/VEg_ HID, ~H§ gdn HD, _hrf{dvaU HiSrb
drO{~b "aUn Hb gé HiaU B. gdi CnbaY HiaU.

v ehaVib gi_t{OHs giiwn, ergHss™ Hitb™, ZJan[afX “1A rer g_Yd™ giYZ gd-ga,
~10Zn Jar~ b1~ m™V VgM d{MV KQH$in ™V nihiM{dU.

v eha CnOr{dHs DA™ n i~ dh™ 1 1dgi{Hé {Z 10Z1Zgra COTNVIA™n NiirZ Hin_HSiO HiaU.

v eha aH¥én A{YHyar A{U eha A{™1Z 17 diWinZ HS “1zn _n{gHS aJvr Ahdib AU
MIS giXa HaU.

v eigHis™ nlidhra HaU d BVa AZF{JH Hin_ HiaU.
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ghiz™Hs (~h COer” / Multi Tasking):
gd bl Mr_sfhvr AUndV RdU.
XZ{XZ Hin_1A™1 ZnXr AUndV RdU.

ehaivrb AgKQrV Hin_JratM (gdn XUne“1M) AU gdn Andi ~HS AgUre™nM gd j U HSésZ
Z1XUr HiaU.

NULM AVIV bl 1Zn ~HS HiOm~1~VM n[anU afivid eha A{1Z 1™ diWinZ HjiHS:
niR{dU.

eha CnOr{dHi HSPIVZ XE™1V ~Ui™n gdin “iMr {a{dY <109 “sAfn Ura ehan (™ aMia-
algOr Hau.

eha CnOr{dH HPIM 1EC (Information, Education, Communication) gifht™ V'ra
HiaU.

NuLM AVIV b\l nzn gi ifOHS galj VAT ~10Zn, 0ZYZ 1V d BVa engHis™
“10ZigrRr Andi ™ Hs AgUrar HiJXnT CnbaY HIESZ XUg ghie™ Hiau.

eha CnOr{dH HP AVJV _hi-B-gdi HB/VEg_ HID, ~H§ gdn HD, _hi{dVaU HiSrb
drO{~b ~aUn Hp Mib{dU.

1" diWiNHS ~nZn Hin~nbo™rZ HS1_HHOnV Ar{U Andi ™ HS Hii_H&iOnv ghie™ HiaU.
1" diWmnHs, eha CnOr{dHnHD “nZn _r{gH$ aJvr Ahdib Ai{U mis gniXa HiaU.
brMWiZn hénbiBZ daVr Ardi~H§V _nJXeZ Hiau.

AWHS i~ dhiaMr TaLLY AU ms-Excel U™ Zixr AU 1dV RdU.
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eha CnOr{dHinHD Ar{WHS d aengHis™ ZnXr:

eha CnOY{dHi HDIA ™1 aergHis™ VgM AsWHS ZaXr i~ dpfiwV RdE ™ mHiavi Ribrb ZoXUr nfiVHS/
Hi 1 1Z XAVIEAO eha CnOr{dH: HBIA™ 1 Hi™ b ™10~ RAE ™V “ndV:

AudHS OndHS a{OfiQa

gdn nadRmXna “nXr a{OfiQa

hOar a{OfiQa

Hi b ™rZ gifhe™ a{0iQa (Stock Register)
Hi™nbb " rZ ~RH$ a{OfiQa
Hin"1b " 1Z cash Book a{OfiQa
Voucher {04

hibMib a{OnQa

A{~ar” a{0fQa

gdn - ggryZ i~ ZiX a{OfiQa
n_Q/ 1ZYZa{OnQa

gdn Z1XUr a{OiQa.
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blmnarjU:

eha fivar gkiM b lmarjU h Xa dfu {Z {0V di 0" gZXr blmib 1A HSZ
HiaE ™1V “nd. gXa b Bmnarj Uit Ahdib b g~{YV Y _1Xi™ Ar"©§ Hirib™ VgM eha A{™1Z
i~ dfWNZ HSj ~nZr grXa HsaE v “nd.

gdnnadRuXnand 1 ZIXUr~1~V:

gdr nadRnXnasMr Z1XUr online Hi8 “1g A{YHS gn™rM hiBb. Aer online g{dYr CnbaY
hiBn™V offine ZIXUr HiaVh ~Bb. eha CnOr{dHs Hibilia ehavib Znd[aHuiZn VgM engHss™/
{Z_eigHs™ /7 110Jr AiWinzZn, Hitb™1Zn nafdE v ~Ui™n gai {deiiv d Irlrera Agu
Aidi~H Ath.  g~{YV gdmadRaXia 1~{95 gHsd CU_ “rza XE™1V ~Usé™n gdiMr JUdim d {deeng
“1~1~V AIEIQZ “igiRr g nadReXasMr ZiXUr HiaViZn g~{YV gdi nadRuXia “1A1HSSZ Brborb
HIIXNT KE™1V ~nalV.

A.  d*{oH gdnnadRnXnarHS[aVn.
gXa 1™ {O0nar nafdE v ~Un1 gd~~V EYaM e {UHS/ ndgiqrHs/ Vi{THS afeju
a_unl/ i dgn™ nadizn.
Ani I nl. (AiYra HiS, PANHS, Hin_Jia ZiXUr Ani Inl)
afhdngr Xn I bon (AnYra HiS AU ZJagdHiMn afhdrgr X I bon)
AWI{ZHS ni{bg figeZ V\S and HiaSQa g{Q\HSQ. (Mifal nSVa i Ur a“tUnl)
~H5 11E> 1M mig~H$ ParSg.
100 énA™1_PrHiida AQrd eVigh gdnh_ml.

~. gdinadRnXnaCU_ / AiiWmnZ HiaVi.
CU_/ AiiilWmzM ZiXZr &_1U nl. (emn ASQ, VEg_ nadizn)
cU_/ ArWmzA nnl™n~~V. ({dOV {~b, Qo\$Z {~b, nE i~V fid™ KifUinT)
CU_/ AiiWmzM An™Qr [aQ¥g d ~Hs {SQ&g.
CU_/ AiWInZA™n gdi~~V H§_MratM Vnerb d AZ~d &_nUnll.




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

eha CnOr{dH P aMZnd Hn~ nOVr.
{On:  gXa gMZn "1 Zi™1Z fiWmzn HaE™ v ~Us r d Sandu iV Ve {iibé™n naV ZiXUr Z

HSbé ™1 eha CnOr{dHs HPagiRr XE™1V ~V AthV. A{™1Zn_ U™ “indu AWinZ d ZaxUrHsV
eha CnOr{dH H$D ~nZn gXa gMZn bnd athUra ZohrV.

eha CnOr{dHiHP CnHS_ A_b~OndUr (cCity Livelihood Centre):
XIZX 1 AETIXT “10Znanir™ Zndar CnOr{dHn AN 1ZevaV finZa HiaE ™V ~Uién eha

fiVar™ gKiA™1 (City Level Federation) AVJVM eha CnOr{dH# HD hn CnHs_ ar~{dlE "1V
“ndh. eha fiVar™ gKiMi gfiWn ZoXUr HS_tHS hiM eha CnOr{dHS HSBiMn ZaXUr HS_nHS
4hUZ Jhiv Yavi “Bb. gXa CnH§ tA™r A_b~OndUr Havi ZnJar fiWi{ZHS fidanA>
gfiWA™n fiVarda eha A{>1Z 1~ dAWNZ K§iZ Brorb gMZoZgra Hir™ dihr Haidr,

eha CnOr{dHinH® CnHS_ A_b~OndUr Hi[aVnehaiiVar™ gK (cLF) g{ Vr:
eha fivar™ gK hn gfiWn ZiXUr A{Y{Z™_ 1860 AVJV ZiXUr HaE™ 1V ~V Agé 1Z gXa

gKiA™n H Hyar g{ Vr U0 1ZX g,ndia nXr A{MIZIVIV HitaV eha A{MIZ
i~diWmnHS gn_i{OHS A{~gaU d gfiWn {dHing, eha A{*"1Z 1" dfWinH Hieé™ d
CnOr{dH/ bKi~dgnf / ghe HS aHién A{YHsar (10 V 50 hOra biH§ g» A1
ehaigiRr)/ g_ X1~ gKQHs (10 hOra biHs g» ~nji Hs_r ehangiRr) dhUZ KE 1V “ndV,

ehafiVar™ gK Hin ™ Hérar g{_ VM A{YHina, O~n~Xé“nd HVi~:
eha fiVar™ gKiA™n HoHiar g{_ VrA™r O~1~Xié i ~{V[a®$ eha CnOr{dHi H CnHs_
A_b~OndUr Hi[ava Babrb A{YHia, O~1~Xe™nd HVi™ XET1V ~V Arhv.

of VM A{YH#na:
eha CnOr{dH» HPiM COe g™ HiaE 1A~ N1irZ Ardi~HS {ZU™ KU.
eha CnOr{dHs Hibrg _ Z1™~1 CnbaY HSESZ KU.
g Vil ndindiir g™ KU d H gaiirV HiraV RdU.

I
I
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. O~1~Xe n AU HVI~:

eha CnOr{dH HbrgmRr A{™1Zn_Yrb _1JXeHs gMzn d eha A{™"1Z 1 dfiWinZ

HJ 1Zr {Xbé 1 gMZIA N AYrZ athZ “i™ _Z1™~1 CnbaY HI&Z KU.

eha CnOr{dHy1 HDIM Hin HBO A{A1Z  1JXeHS gMzia U AU 1" dhr
1" 1dgniirHs {Z 1020 (Business Plan) Zgia Mib{dU.

eha CnOr{dHr HSDA ™ C{OnViMi {Z™{_VnU AuTncli KU.

eha CnOr{dHs HDiM &~ inZ AU g{Z™ TU Hiau.

eha CnOr{dHr HSD HS_Mrar 1A nda {Z” TU RdU.

eha CnOr{dHi HBIM ZnJar AWe{ZHS fidanA ™ giiWn fiVarda {V{Z{YEd Hiau.

eha CnOr{dHin HDA™n ~RHNZ1 VgM eha A{~ 1Z HiHiar g{_ ViA™n ~RH&iZo

CnpiiWV arhU.

aA> APNIZ VdiWinZ HGIHSZ 1V Vo { iinbé™n eha Cn{OfdHin HSDrA 1

afividivrb 1 rdg{"HS AnanBSciZgra gd  CnHS_iMr A_b~OndUr {Z" {0V

di U™ Hiau.

eha CnOr{dHin HEVrb gdiMn ehar J[a~Zn VgM BVa ZnJ[aHuzn OniviV Oiv

bi™ Hign{_1 eHb “1~1~V {ZU™ KU.

gfiWM b 11 narjU H&Z KU, gXa b ImarjU ZnJar AWGZHS fidard™ gfiwn d

Y Xi™ An O Hin"b™ “izn_ifhvirfiVd grXa HiaU.

HD eneVnU Mibnd ~tHS[aVn Andi “HS {ZU™ KU,

. Hin Hinar g{_ VA n~RHs
_1{gH8 AuTincn d {Z 10Z ~RHS, {U_s{gHS AuTacln ~RHS As{U dli{FH§ ArTncl ~RHS,
_i{gHs ~RHS hr AU™ J eha fivar™ gK “iA™n AUV Iibr hiBb, giMd 8hUZ eha
fiVar™ gKiM g{Md Hir_HO nihVrb.
{def ~RHS hr dfiVZ {HS 1z ViZ di g A{~"1Z eha aHién A{YHsar VWi Cnin™ 9§/
» ifYHuar A0 AU §V 1ibr eha fivar™ gk AU j h Ar“i{OV Hiavib.
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~RH3s_U™ eha CnOY{dH» HIDIA 1 2JVin ArTndlr, _i{gHS {Z°10Z, HSDrA 1 JaOn,
Hir™ aUsbor, ASMUr ~1A ™ rda MM HIESZ {ZU™ KE™1V ~Virb. VigM eha fivar™ gKiM
gd aHiS (Hirnb™rZ Audi™H gd ZiXUr nfivHs) AUidv Rdb OV Ath ~iMr
VrigUr HiaE ™1V .

{d{dY CnHs A1 A b~OmdUr giRr KE iV Arbé™n HS Mi™ M aJvr Ahdib,
ai0{Zer VmigU, VgM Hin_H$1OmM _& " 1HSZ HiaU.

Iv.  ~H§ IV d AWHS 1™ dhnan~n~V ;

eha CnOr{dHi HDrgrRr AidVE ~H BV CKSE sMr Ardi~HV Zihr. gXa CnHS_ivr
A_b~OndUr eha fivar™ gKiA ™1 AVIVM hiV Agé ™ 1Z eha fiVar™ gKiA ™M ~Hs 11E v
dina eha CnOr{dHin HDIA 1 i~ dhiangiRr HaE™ iV “Bb. eha fivars gKiM iV h
anirHSV ~HV CKSnd.

eha fivar™ gKiA™1 gd AsWHS 1~ dhrangiRr fidijarM A{YHsra ehafivar™ gkiM AU,
g{Md d eha A{™"1Z 17 dAWinZ H§ a{v{ZzYr “n {VKizZn AgVrb. "1 {VKinHis HR& “nhr
XKiA™ 1 fidnjarZ ~HS 1™ iM i~ dhvia HSaE ™1V “1dV. eha A{™1Z 1 dRWINZ Hj aV{ZYr
dhUZ eha aHién A{YH¥ar “1Zr Z_Z {Xbb eha A{"1Z 1" dfiWinH§ / ghiz HS aHién
A{YHiar (10 V 50 hOma biHig»~ATn ehaigiRr)/g X1~ gKQHS (10 hOra
biHig» “njiH_rehaigir) h AgVrb.

v.  ehaCnOr{dHinHD i~ diiWmnZ ghre™ d gdr:
eha CnOr{dHi H 1~ dAWInZiMr nU O~t~Xnar g~{YV eha A{"*"1Z 1~ diiWinZ
HijaMr Agb.
eha A/ 1Z ™ diWinZ Hij d eha fivar™ gK “izr AP 1ZvaV did i XETV
Aib& 1 gMZiA 1 AYrZ athZ {d{dY gdiA™n 10~ _1VZ eha CnOr{dHt HSD CnH§_
eV hiE 1A 1 N1z {2 10Z Hiand.
eha A{1Z 1 dAWiZ Hij “1Zr eha CnOr{dHs HBIA ™ 1™ diWmnZi~~V eha
fVar™ gKiA™n Hn Hitar g{_Vrg g HiaU, gj_rHiaUngiRr {d{dY aje jU, eneV
eha CnOr{dHSn HPiMn A& ng Xran ~1vn dina Hsandr,
eha CnOr{dHi HP CnHS_ emeV hiBn™V i diWmzogmRr ghm™  HiaE M
O~1~Xrar eha A{™"1Z 1~ dAWmnZ HijmMr Agb. “n HibndYrZVa eha CnOr{aH$
HDiM 1~ dfiWinZ h eha fiVar™ gK nihrb.

2
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iXtatMr online fid&ni_U™ ZiXUr HiaU, _13UrZgpa nadRuXsard™1 gcln
CnbaY HEZ XU, gdn nadRiXiarHiSZ Z1_ 1l gai e&HiiMr ArHiraUr HiaU,
1™ {V[a® AWZHS ndUr Zgra gdi eha CnOr{dHin Hibnlra XE™1V ~Vib. eha
CnOr{dHs HID CnHs_ eV ™ iA™n NirZ {d{dY gdn nadRn gi~VM ~MV JQn0na
CEn{XV diiVA™n {dHis HiaV {dHis HSD gé HiaU VgM E-Commerce site Una
CEniXZiM {dnUZ HiaE 1V " Bb.

eha CnOr{dH& HD CnHS_ngoRr Andi~HS ~1Oran Odiirb B_raV (1000 Mn\§Q)
HS 1V HS 1 ViZ dfigiRr AWdn i En HabrdYrgiRr Zndar fWi{ZHS fidanA™
gfiWlran {dZreéHs CnbaY H&Z XE“v “dr. VgM gdU O™Vr ehar ai0Jia
“10ZVIV _{hbn ~MV JQigiRr CnbaY Hi&Z KE™ v Atbb ~1Ona Jni /01
g i piWvr_U” CnbadY Agéng "1 HbigiRr gXa OnIMi dina HiaE™ 1V ~ndl,
O CnbdY Zgé ig {H§_1Z 1S VEdida Ondi CnbaY H&SZ KE™ v rdr,

gan nadRuX

vi.  CnH§_abnMnQ:

eha CnOr{dHi HID CnHS_ ar~{dVizn Bnbrb abn MiQ Zgra Hin sMr A_b~OndUr HfaU

Andi™HS Auh.
eha A{*1Z 1™ dfWinZ HgiZ eha CnOr{dHs HBigRr Zndar fWK{ZHS fidanA™
gfiWHSSZ Ondn CnbdY HSESZ KU.
eha CnOr{aHi HibiMi A{™"1ZiVrb _nJXeHS gMZiZgna d AWKZHS n[apiWVr giRr
Ardi™HS giA™n AnYra afiVed V1a HBSZ Vi aiivid alA™ AN IZ 1 diWnZ Hij

“IANIHSS Y~V niR{dU.

ah> APAIZ T diWinZ HSFIRESZ oV Vi {_iné iZVa eha CnOr{dHs HDrgyiR
Andi™HS gfhE™ BaXr HiaU.
eha CnOr{dHé HPrgmRr Ardi~HS _Zi™~1 {Z™©§ HiaU.
eha CnOr{dHs HBr Ura XE1V ~Uie™n gdiMin ehar U™ aMia agra HiaU, gd
nadRiXraihr online ZIXUr HiaU d aE™ § gali XE1g gédiV Hiau.
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n[a{er
nfa{er 1
eha CnOr{aHsn H$ HVr Anan I Sn:
AHS. HSVr {0z | aJvr | g fi'n
1 | eha CnOr{dH$1 HPaMr gH$énZn fin) HiaU/

_1IXeZ KU. cmmu fivaida eha CnOr{dHin
HDrA™n gHS&nZ~1~V AntVn ihndr.

CnOr{dHi HibngrRr Ondr i~ diin 2000 Mi\§Q
2 1160 A{U 1 dieé§_ gh 1) _nboHisMr
(HSch ~MSGIZ).

i~dgn” i dhi"Vg{hV CnOr{dHS HiMn afiVid
V™12 HiaU.

CETHZ, VTV AU anA™ A{MIZ T diinZ
Hij HS cLc afvid AJ{fV HiaU.

cLc afivid _Oarg EHS AiRdSn Pié“nda anA™
AN 1Z 17 dAWInZ HJIHISZ {ZYrMr nfhbor
han XE ngiRr {dZVr HiaU.

cLc Mr H™ aUrbr RadU cLr Uia Mib{dU His
pPP 1S U™, BVa giiWilnan Mib{dU O~1~Xnar
HitUHSS XU ~1~V.

JaOZgna gdn “nXr V™a HaU.

Andi~HS _bV A{VHS g{dYiMr “iXr HiaU
CXn. IMy, Q~b, XaUdZr, HmQ B.

JaOZgra gt~ H_Mnar Z_UHS HiaU.

10

cLc Hi_Mrar {Z™%% ZVa suLm/ismmu HISZ
{ZYrA™n Xgé™n hRE~mMr _nJUr HiaU.

11

cLc Hy_HiOngmRr avia d aga grfhe™ V' ra HiaU.

12

cLc Mrg i OnfhanV HsaU.

13

cLc U™ bl iMr ZoXUr HS&SZ KU.

14

cLC Hi_HuOmr aE™ j gadiV Hiau.

15

cLc HiaVe {ZYrA n {Vge o hiE“mMr nJUr HiaU.

16

giXa i dgr™ _1Sb Zgra cLc Han"aV Hiau.

17

AW{ZHS JaOr AU cLc Mr COe {dMranV KDSZ
1"dgr” fidémV gHidi cLc g, eéHs 1
gaMZ U™ Audi~HS Vin ~Xb HSaU
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n[a{et 2
eha CnOr{dH H afivid grXa HiaE ngiRr Andi~HS _p{hvr

Deendayal Antyodaya Yojana National Urban Livelihoods Mission
Directorate of Municipal Administration
Annexure VII: Proposal Details for Establishment of CLCs
The proposal submitted by ULB to SULM should contain the following details
(Please confirm that ULB has attached document as per below checklist)

Name of the ULB :

Sr. No. | Proposal Details Yes/No | Remarks

Name of the Municipality & Detail Address

Total wards in the municipality

Total slums in the municipality
A) Official
B) Not specified

Name (s) of the ward(s) covered by CLC

Total population of city

Total Urban poor covered in the area

Potential no. of members expected to be covered by CLC

4
5
6 Total population in the area of CLC
7
8
9

Action plan for establishment of CLC

10 Major services possible through CLC in the area

11 | Scope for growth of CLC services in the area

12 Details of the premises given for CLC by ULB

A) Area (1000 Sqg. Feet with 2 rooms & washroom)
B) Location

C) Is the location is nearby to ULB office? (Yes/No)
D) Resolution of premises

13 | Plan for facilitation of CLC — Resource agency/ CBO

14 | Operation and Management by (Responsibility By)

15 | Proposal Prepared by

16 Proposal assessed by

17 Name and designation of the forwarding authority

18 Business Plan of CLC — to include break-even
and viability plan.




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{etr '3
One Time Expenses:
Sr.No. [ Office Equipment Unit Cost| No. of Units| Amount (Rs.)
Cupboard/Shelf 5000 10,000.00
2 Computer/Printer/UPS/Small Xerox/ 50000 1,00,000.00
Lamination
3 | Tables 5000 4 20,000.00
4 | Chairs 400 30 12,000.00
5 Computer Table 4000 2 8,000.00
6 Notice Board 1500 1 1,500.00
7 [ White Board 1500 1 1,500.00
8 Digital camera 10000 1 10,000.00
9 Fan 1333 3 4,000.00
10 [ Inverter with Battery 16000 1 16,000.00
11 | Telephone with Modem 2000 1 2,000.00
12 | Office Interior LS LS 18,000.00
13 [ Maha E- Sewa Kendra Deposit 20000 1 20,000.00
Total 2,23,000.00
NULM Support 1st Installment 3,00,000.00
Balance Available 77,000.00
n[a{et 4
Recurring Expenses:
Sr.No. Staff Month Amount Amount
(Rs.) /Month (Rs.) PA
1 CLC Manager/Placement Manager 12 12,000.00 | 1,44,000.00
Rs. 12,000/- PM
2 Computer Operator cum Accountant 12 10,000.00 | 1,20,000.00
Rs.10,000/- PM
Total 12 22,000.00 | 2,64,000.00
NULM Support 2nd Installment 40% 4,00,000.00
Balance Available 1,36,000.00
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DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{er’s
Administrative & General Expenses:
Sr.No. Details Monthly Yearly
Expenses Expenses
1 Cleaning Expenses 1,000.00 12,000.00
2 Electricity Expenses 2,000.00 24,000.00
3 Phone Expenses 1,000.00 12,000.00
4 Drinking Water 1,000.00 12,000.00
5 Stationery Expenses 2,000.00 24,000.00
6 Public Awareness Events 1,000.00 12,000.00
7 Internet 500.00 6,000.00
8 Repair & Maintenance 1,000.00 12,000.00
9 Other expenses 2,000.00 24,000.00
Total 11,500.00 1,38,000.00
NULM Support 3rd Installment 30% 3,00,000.00
Balance Available 1,62,000.00
n[a{er 6
First Year Fund Statement
Amount in Rs.
Total fund given by government (DAY-NULM) 10,00,000.00
Total Infrastructure Expenses (Fixed Cost i.e. Onetime Expenses) 2,23,000.00
Total Staffing Expenses (Recurring Cost) 2,64,000.00
Total Administrative Expenses (General operation Cost) 1,38,000.00
Total Expenditure in the initial Year 6,25,000.00
Total balance available for running CLC in next Year 3,75,000.00




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{er 7
Description of the Financial Business Plan for 1% Year :
CLC BUSINESS PLAN FOR FIRST YEAR

No. of Unit Total
Sr. No. Particulars Beneficiaries| Cost (INR)
/Months in Rs.
1 CLC income through Registration of 200 100 | 20000.00
Vendors / Service Providers
2 Through 10% of Income Per Year to CLC 2400 20 | 48000.00
(Assuming 200 services per month at 200 rs
cost i.e. 20 Rs service charge to CLC)
3 Placement fees @ Rs. 500 x 60 persons 60 500 | 30000.00
from Employer
4 Trainings support (as per requirement) 300 200 | 60000.00

200 Rs./Member Only Programme
management cost

5 Maha E- Sewa Kendra Income 10 Rs. 6000 10 60000.00
Per beneficiary - 500 members / month
(Only service charges of CLC)

6 Railway /Bus/ Travels Booking Services 1200 20 | 24000.00
20 Rs. Per Beneficiary 100 members
per month

7 Xerox per page Rs. 1 & Lamination 12 4000 | 48000.00

Services Monthly 4000 Rs.
Income - 12 Months

8 Sweeper & Catering Services for different 120 500 | 60000.00
events: 500 Rs per contract, Approx. 10
contract per month

9 E commerce site marketing & product 12 1500 [ 18000.00
Selling Services & production support
to micro entrepreneurs

Average charges 5 % on sales
(Assuming sales Rs. 30000/ month)

10 | Proposal making services for NULM & 120 1000 {120000.00
Non NULM beneficiaries.

(2%(1% CLC+1%CA))

10 Proposal / month of Rs. 1 lakh/proposal

11 0.00

Less - Service Charge/Management 12 -5000] -60000.00
charge/ Resource charge & C.A.
Charges 5000/Month

Total CLC Income 428000.00
Balance Brought Forward 375000.00
Total Balance 803000.00
Less TDS from 1st Year Total income (2%) 16060.00
Reserve For Running CLC next year 786940.00
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DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{et '8
Description of the Financial Business Plan for 2™ Year :
CLC BUSINESS PLAN FOR SECOND YEAR

No. of Unit Total
Sr. No. Particulars Beneficiaries| Cost (INR)
/Months in Rs.
1 CLC income through Registration of 300 100 | 30000.00
Vendors / Service Providers
2 Through 10% of Income Per Year to CLC 3000 20 60000.00
(Assuming 250 services per month at 200 rs
costi.e. 20 Rs service charge to CLC)
3 Placement fees @ Rs. 500 x 100 persons 100 500 | 50000.00
from Employer
4 Trainings support (as per requirement) 400 200 | 80000.00

200 Rs./Member Only Programme
management cost

5 Maha E- Sewa Kendra Income 10 Rs. 6000 10 60000.00
Per beneficiary - 500 members / month
(Only service charges of CLC)

6 Railway /Bus/ Travels Booking Services 1200 20 | 24000.00
20 Rs. Per Beneficiary 100 members
per month

7 Xerox per page Rs. 1 & Lamination 12 4000 | 48000.00

Services Monthly 4000 Rs.
Income - 12 Months

8 Sweeper & Catering Services for different 120 500 | 60000.00
events: 500 Rs per contract, Approx. 10
contract per month

9 E commerce site marketing & product 12 2000 | 24000.00
Selling Services & production support to

micro entrepreneurs Average charges 5 %
on sales (Assuming sales Rs. 40000/ month)

10 Proposal making services for NULM & 180 1000 |180000.00
Non NULM beneficiaries.

(2%(1% CLC+1%CA)) 15 Proposal /
month of Rs. 1 lakh/proposal

11 | SHG Audit services - Rs. 100/SHG/100 SHG 100 100 | 10000.00
12 0.00
Less - Service Charge / Management 12 -6000 | -72000.00

charge / Resource charge & C.A.
Charges 6000/Month

Total CLC Income 554000.00
Balance Brought Forward 786940.00




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

No. of Unit Total
Sr. No. Particulars Beneficiaries| Cost (INR)
/Months | in Rs.
Bank Interest on Saving A/c for CLC 22500.00
(at 6% on remain fund of grant)
Income Tax Return (TDS) 16060.00
Total Balance 1379500.00
Less Administrative Expenses 138000.00
Less staffing expenses with 10% increment 290400.00
Less Depreciation on infrastructure 5 % 11150.00
Less TDS from Total income (2%) 11080.00
Balance Available 928870.00
Reserve For Running CLC next year 928870.00




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{er 9
Description of the Financial Business Plan for 3" Year:
CLC BUSINESS PLAN FOR THIRD YEAR

No. of Unit Total
Sr. No. Particulars Beneficiaries| Cost (INR)
/Months in Rs.
1 CLC income through Registration of 400 100 | 40000.00
Vendors / Service Providers
2 Through 10% of Income Per Year to CLC 3600 20 72000.00
(Assuming 300 services per month at 200 rs
cost i.e. 20 Rs service charge to CLC)
3 Placement fees @ Rs. 500 x 120 persons 120 500 | 60000.00
from Employer
4 Trainings support (as per requirement) 500 200 |100000.00

200 Rs./Member Only Programme
management cost 500 Members

5 Maha E- Sewa Kendra Income 10 Rs. 6000 10 60000.00
Per beneficiary - 500 members / month
(Only service charges of CLC)

6 Railway /Bus/ Travels Booking Services 1200 20 | 24000.00
20 Rs. Per Beneficiary 100 members
per month

7 Xerox per page Rs. 1 & Lamination 12 4000 | 48000.00

Services Monthly 4000 Rs.
Income - 12 Months

8 Sweeper & Catering Services for different 180 500 | 90000.00
events: 500 Rs per contract, Approx. 15
contract per month

9 E commerce site marketing & product 12 2500 | 30000.00
Selling Services & production support to
micro entrepreneurs

Average charges 5 % on sales
(Assuming sales Rs. 50000/ month)

10 | Proposal making services for NULM & 240 1000 (240000.00
Non NULM beneficiaries.

(2%(1% CLC+1%CA)) 20 Proposal /
month of Rs. 1 lakh/proposal

11 | SHG Audit services - Rs. 100/SHG / 150 100 | 15000.00
150 SHG

12 0.00
Less - Service Charge / Management 12 -7000 | -84000.00
charge/ Resource charge & C.A. Charges
7000/Month
Total CLC Income 695000.00

Balance Brought Forward 928870.00




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

No. of Unit Total
Sr. No. Particulars Beneficiaries| Cost (INR)
/Months | in Rs.
Bank Interest on Saving A/c for CLC 47216.40
(at 6% on balance brought forward)
Income Tax Return (TDS) 11080.00
Total Balance 1682166.40
Less Administrative Expenses 138000.00
Less staffing expenses with 10% increment 319440.00
Less Depreciation on infrastructure 5 % 11150.00
Less TDS from Total income (2%) 13900.00
Balance Available 1199676.40
Reserve For Running CLC next year 1199676.40




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

n[a{e110
Projected Income & Expenditure Statement for 3 years:
Sr.No. Particulars Cost Rs
A Income YEAR 1 YEAR 2 YEAR 3
1 Last year Balance 0.00 | 786940.00 | 928870.00
2 NULM Support 1000000.00 0.00 0.00
3 CLC income through services 428000.00 [ 554000.00 [ 695000.00
4 Bank Interest 0.00 22500.00 47216.40
5 TDS return 0.00 16060.00 11080.00
Total 1428000.00 | 1379500.00 |1682166.40
B Expenditure
Infrastructure 223000.00 0.00 0.002
Deposit of E MahaSeva Kendra 20000.00 0.00 0.003
Staffing 264000.00 | 290400.00 [ 319440.004
Administrative 138000.00 | 138000.00 | 138000.005
TDS 16060.00 11080.00 | 13900.006
Depreciation 0.00 11150.00 | 11150.007
Balance of the end of Year 786940.00 | 928870.001 [ 199676.40
Total 1448000.00 [ 1379500.00 | 1682166.40




DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

nfa{er 11
Project Income Statement:
Sr.No Particulars YEAR 1 YEAR 2 YEAR 3
A Receipt
1 | CLC Total Income 428000 554000 695000
2 Bank interest 0 22500 47216
3 TDS Return 0 16060 11080
4 Loss 0 0 0
Total A 428000 592560 753296
B Payments
1 Salary expenses 264000 290400 319440
2 Administrative Expenses 138000 138000 138000
3 TDS Paid 16060 11080 13900
4 Depreciation 0 11150 11150
5 Profit 9940 141930 270806
Total B 428000 592560 753296
nfa{er 12
Project Balance Sheet:
Sr.No Particulars YEAR 1 YEAR 2 YEAR 3
A | Assets
1 [ Infrastructure 223000 223000 223000
2 Deposit of E-mahasevakendra 20000 20000 20000
3 Net loss 9940 0 0
4 Cash at Bank (Balance brought forward) 786940 928870 1199676
Total (A) 1039880 1171870 | 1442676
B | Liabilities
Capital Amount: Govt.Grant / Fund 100000 100000 100000
Total (B) 100000 100000 100000
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DAY-NULM

Deendayal Antyodaya Yojana-National
Urban Livelihoods Mission

nfa{er 13
Break Even Point Calculation for 3 years:
Sr.No Particulars YEAR1 | YEAR2 | YEARS3 Total
A | Fixed cost
1 Infrastructure 223000 0 0 223000
2 Administrative 138000 138000 138000 414000
3 Staffing 264000 290400 319440 873840
4 Depreciation 0 11150 11150 22300
5 Deposit (E-Mahaseva) 20000 0 0 20000
Total 645000 439550 468590| 1553140
B | Variable Costs
CLC Income through Service 428000 554000 695000| 1677000
Bank Interest 0 22500 47216 69716
TDS 0 16060 11080 27140
Total 428000 592560 753296 | 1773856
{On: darbi>dgr™ AanlSn (Business Plan) i EHS CXthaU dhUZ XE™ 1V Atbbni~dgn

Anan I Sn Ath. eha {Zhr™ ~n_U™ ~Xb haD§ eHiv,

i~dgr™ Anar I Sn i biHig» ~A 1 ArYa ~Xb eHsb dhUOM gXa ehard™1 biHig» ™ Zgra
gdn XEngrRr eha CnOr{dHs HDr U™ gofhE~aMr Andi~HSVe, _Zi™~wiMr Andi~HVa
~Xb eHV. E“Ma_ U ehaivib Aidi™Hs gdn_Uhr ~Xb hiD§ eH§vav. AsarlSn hn

Ihbrba_1U dJdJinAgb.

. 10 bnl dETmnjnOiRV biHig» 1 Agbbr eha.,
. 1ol V10 brl biHig» nAgbbr eha.

. 50hOmaV1hbnl brHig» 1 Agbbr eha.

Iv. 50 hOramn g1 HS_r biHig» ~Mr eha.




AdanOJdna CnndiVaV 26,917 .,
dM3VHS (sep-y bz
€. 286.56 HiQr HIO diQn,
2,398 g“hi“Yrb (ser-c)
or™IiZn €. 42.47 HiQr HO
dign, Va 35,357
Adghm Vi ~MV JQnZn

€. 515.57 HiQrM HSO din.
bz 110 AZXiZiAT
“WT“IVZ €. 28.39 HiQr
CnbaY H&Z XEV Aib.

1,

ehar ~KanzZn {Zdnan i CridivJv
~Karizn gd giB g{dYn T3V

70 {Zdna CnbdY H&Z XETmV
Aib Aihv.

ehar nW{dHSETiZn ghi]
CrndivIV ehan“Ug nW{dHsVa
gdjuU HaETv IV Ah. Vg
PM SVANidhi AVJV 1,46,667
NW{dHSE “1Zn HIO CnbaY HgsZ
XE“IV Aib.
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XrIZX“ni AETX™ 1020 - arir™ Zndar CnOr{dHi A{~ ™ 1Z

ehar Jar~ biHiMi gr_ffOHS gh™J dimdU, ESid™n giiWMr §_ Vi ~iYUr HiaU, 1z
fd”a0JnangrRr AW ghie™ HaU d EVaM ashUr 1Z CMidU, ZnJar ~Kanzn bV g™
{Zdw™ 1A g{dYn CnbaY HiaU, ZnJar \Sarché™1A™r CnOr{dHS g~Yr g_fi™n giS{dE ™A 1 NirZ
Ardi™HS Cni~ 1020 HiaU, ehar Jar~ HiQ~Vrb 179%Z1 Hieé™ {dHiig a{ejU XdZ Enzn
al0JrarA ™0 gHich fid~arOJrar n gYr CnbdY H&SZ XU, ehar Jja~1A™n CUrdnzr MibZn XU hn ™1
APIZM»™ COe Ath. AP 1Zivib CradiMr_sthVr WiSS™ 1V borb &_1U.

CJ HS tH 1: gr n{OH8 A{gaU d gfiwiE H {dHing / sociAL MOBILISATION
INSTITUTION DEVELOPMENT

fd> ghe™Vi~MV JQ d EV0A™n gKeM &f{e jUid™n 10> vz j_VidOr HiaU, il M OrdZ_izZ
gYraU, nV 1" diWM g™ 1" diiWinZ Hsau, 1~ diWinHis™ d Hieé™ {dfHS {d{dY a{e jU XD$Z
i M g _1OrHS gh7nd diT{dlE 1A~ NirZ o CradiMr A_b~OndUr HiaE ™1V Atblor Ath.

Crnd HS_1H 2: Hineé™ afe j UnUna anOJnaMr CnbaYVi / EMPLOYMENT THROUGH SKILL
TRAINING AND PLACEMENT

AN IZVIV - ehar Jar~ 17%Z1 Hieé™ {dHig aleju XdZ arOJiaMr gYr CnbaY Hiéiz
XE“igiRr bl {ZdS, g_nXeZ, afejU nd V'rar, afeju giht", afeju _izvz,
a_1unl, AdOra gM (Toolkit), ai0Jia CnbdYVn Ag CnHS_ “n CrndiVIV ai~{dE "1V ~ ViV,

Crnd H_1HS 3: {dlir™ g_rdeZ d bK i>dgn™ / FINANCIAL INCLUSION AND MICRO
ENTERPRICES

ehar Jar~, fid™ ghe™Vi~MVJQ d g_h ~1Zn ai0Jran HiarV aarV' HiaU d £~ M (}UmJ i"dgn” CA
HiaE“ngiRr ~HS NV HO (1710 AZXiZ AnYifaV HSO) CnbaY HigsZ XU, CUn i~ dgn -1~V
OnUrd O1JViM afe JU XU, Audi ~HS ghmg™ HsaU, h CnHS_ “n CradivIV ai~{dE "1V ~VaV.

CnnJHS_1HS 4: ZnJar\Sardié “nZnghie™ / SUPPORT TO URBAN STREET VENDORS
AP IZIVIV ZoJar \sardié ™M g j U HaU, E™nze Ari Inl XU, eha \Sarciion Asar I Sn {dH{gV
HiaU, \Sarcor j TngmRr Audi™HS ni™ 1~V g{dYivi {dHing HsaU, \Sarché“1Zn Audi™H§ Hineé”
aleju d AiWHs g_rdeZ AnYiaV alejU XU, Ag CnHS_ 1 CradivVaV ai~{dE 1V ~Viv.

CnnJHS 1HS 5: ZnJar~KanZn{Zdnan/ SHELTER FOR URBAN HOMELESS

AP 1ZIVIV ehar ~KaiM gd j U HaU, EX1zn bV gn™r™©§ {Zdie ™A™ n g{dYn CnbaY HIESZ XU,
Adi~HVZgra ZdrZ ~Ka {Zdra Vna HaU, ~Ka i>°%Z1 Hiieé™ aleju XU, aiOJaid™n gYr
CnbaY H&Z XU, Ag CnHs_ 1 CradivaV ai~{dE ™V ~ ViV,

[ L J
XriZX“n8 AETIX™ 10z
an'r™ ZnJar CnOr{dHy A{~"1Z
ah™ A[MIZ 1 diWinZ Hij,

ZJan[afX aengZ gMibzZib™, ~B.
k _hart engZ. j
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